
INCORPORATING AI 
INTO THE STUDENT 
EXPERIENCE



A CATEGORICAL APPROACH TO 
IMPLEMENTING AI INITIATIVES

• What we teach (curriculum)

• How we teach (pedagogy)

• Support systems (services)

• Processes/Efficiency



WHAT WE TEACH (CURRICULUM) AND 
HOW WE TEACH (PEDAGOGY)
• Expecting AI use within the curriculum

• Deliverables/Assessments

• Modeled by faculty

• AI assistants for students

• Start small and scale



SUPPORT SYSTEMS AND PROCESSES

• Tutoring, Mental Health Support, Retention, 
Engagement

• Enrollment management, transcript 
evaluation

• Routine processes in HR, Financial Aid, 
Business Office



WHERE TO START?
• Identify the innovation 

champions. 

• Determine the 
goals/metrics to 
measure your success.

• Pilot/test and measure 
everything.

• Leverage the success to 
make the case for 
expansion.

• Identify the next project 
and repeat.





Q&A
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