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Agenda

• Introduction

• What are transformational experiences and why they are      
important?

• Examples of transformational experiences 

• Interactive Brainstorming



Ursuline College Mission Statement 

Ursuline College offers holistic education that transforms students 
for service, leadership and professional excellence by providing 
undergraduate and graduate programs that foster lifelong learning 
and personal wisdom in an environment characterized by:

• Catholic and Ursuline heritage

• Women-centered learning

• Values-based curricula

• Inclusive, global perspective



What is transformation?

• to change in composition or structure

• to change the outward form or appearance of

• to change in character or condition

• a major change in form, nature, or function

TRANSFORMATION IS A PROCESS.      

GROWTH DOESN’T HAPPEN WITHOUT MOMENTS OF STRUGGLE.



Transforming students for:

Leadership:

- Confidence

- Humility

- Communication

- Adaptability

- Respect

- Decisionmaking

- Risk Taking

- Goal Setting 

Service:

- Thinking about the 
needs of others

- Interdependence

- Cooperation

- Collaboration

- Conscientiousness

Professional Excellence:

- Competence

- Critical Thinking

- Accountability

- Focus

- Teamwork

- Time Management



High Impact Practices in 
Higher Education

In 2008, George Kuh advanced the notion of high-impact 
practices (HIPs) in higher education. 

HIPs include first-year seminars and experiences, common 
intellectual experiences, learning communities, writing-
intensive courses, team-based projects and assignments, 
research, global learning, internships, service- or community-
based learning, and capstone courses.  

Increase student engagement, retention and motivation for 
students to succeed academically.

https://www.aacu.org/trending-topics/high-impact



Open Discussion #1

Think about your own education, from childhood through 
doctoral degree.

- What experiences do you remember vividly?

- What experiences changed your perspective?

- How have these experiences impacted your career & life?



Creating Transformational 
Learning Experiences for 
Students

Examples from Undergraduate Business



Transformational Experience #1
BU 440 Leadership Competencies
Climbing Mount Everest

This award-winning simulation uses the dramatic context of a 

Mount Everest expedition to reinforce student learning in group 

dynamics and leadership. Students play one of 5 roles on a team 

of climbers attempting to summit the mountain. During each round 

of play they must collectively discuss whether to attempt the next 

camp en route to the summit.



Skill Based Learning Objectives 

1. Acquire and apply the different skills needed for effective leadership;

2. Enhance critical thinking/decisionmaking and problem solving skills;

3. Enhance both verbal and written communication skills;

4. Enhance leadership skills in group situations



Mount Everest Simulation – In-Class
Team members analyze 
information on weather, 
health conditions, 
supplies, goals, and 
hiking speed, and 
determine how much of 
that information to 
communicate to their 
teammates. Along the 
journey, the team must 
also make decisions in 
response to 3 hidden 
challenges which affect 
their ascent, hiking 
speed, health, and overall 
success.



Anne Richman – Owner of Shaker Rocks



BU 440 Students  



Impact of Mount Everest 
Climbing Experience

“The simulation and practical experience of rock 
climbing allowed me to understand how leadership 
looks in different scenarios. Not all scenarios are 
the same, some are planned and some are not. This 
is where I learned that leaders need to adapt to 
different situations and saw how that would look in 
real life and the workplace.”

“My experience doing the Mount Everest simulation and 
visiting Shaker Rocks was extremely rewarding as it 
allowed me to work with a team while also implementing 
my strengths for the benefit of the group. In both 
activities, I had to make informed decisions and listen to 
others for guidance. It also helped me develop my 
leadership skills both inside and outside the classroom.”



Transformational Experience #2
Field Trips in Business courses

Field trips allow students to witness first-hand how 

workplaces function in society, expose students to new 

experiences and places and forge connections between the 

college, the students and the community. 

“Students that engage in learning experiences outside of the 

classroom report having higher levels of motivation, recall 

the course material more vividly, and have improved 

academic performance in the class” (Ryan and Deci, 2017).



Field Trips

BU 440 – Leadership Competencies

Women’s Leadership Conference  

Monday Mentoring Event

Cuyahoga Community College  



Field Trips

BU 358 Entrepreneurship

MAGNET – Manufacturing 
and Growth Network

Hough



Transformational Experience #3 
Student Designed Speaker Series 

Evening of Entrepreneurship 

• Choice of Speaker, Agenda, Marketing, Logistics 

Life After College Skills Seminar 

• Topic, Speakers, Agenda, Outreach, Marketing, Logistics

Local Entrepreneur Night 

•  Speakers, Agenda, Marketing, Outreach, Logistics 





Creating 
Transformational 
Learning 
Experiences 
Graduate Students 



Historical Info
• Created similar service-learning courses since 2015

• Face-to-face and 100% online

• Over $60K collectively raised since inception

• Partnered with local, regional, and national organizations



Testimonials





MBA Service-Learning Course Objectives

1.Outline and implement project management tools for application.

2.Demonstrate financial progress through financial and accounting 
statements.  

3.Construct and initiate a marketing program, considering the four Ps, 
the five Cs, and use of various social media platforms in 
collaboration with predetermined community partners.  

4.Evaluate the various leadership styles used throughout the course, 
including additional analysis of moods, emotions, and organizational 
behavior-based concepts.

5. Execute the managerial process and meet or exceed  predetermined 
fundraising goals for a predetermined nonprofit organization.



MBA CAPSTONE: 
SERVICE-LEARNING COURSE

Student charges:

• Create a fundraiser with a predetermined, required amount 
to be raised

• Use specific skills developed throughout the MBA

• Partner with a predetermined national charity organization

• Provide weekly updates using Agile methodology

• Demonstrated results eligible for resume/LinkedIn



Success Story



Open Discussion #2



Open Discussion

What type of “transformational experiences” would enhance 
my course?

What resources or support do I need to make this happen?

What results do I expect by adding this experience?



Thank you
Anne Murphy Brown, JD, MSM

amurphybrown@ursuline.edu 

Mary Kovach, Ph.D., MBA, LSSBB, PSM 

mary.kovach@ursuline.edu 

mailto:amurphybrown@ursuline.edu
mailto:mary.Kovach@ursuline.edu

	Slide 1: Anne Murphy Brown, JD, MSM  Chair, Business Unit Associate Professor, Business Management
	Slide 2: Agenda
	Slide 3: Ursuline College Mission Statement 
	Slide 4: What is transformation?
	Slide 5: Transforming students for:
	Slide 6: High Impact Practices in  Higher Education
	Slide 7: Open Discussion #1 
	Slide 8: Creating Transformational Learning Experiences for Students
	Slide 9: Transformational Experience #1 BU 440 Leadership Competencies Climbing Mount Everest
	Slide 10: Skill Based Learning Objectives 
	Slide 11: Mount Everest Simulation – In-Class
	Slide 12: Anne Richman – Owner of Shaker Rocks
	Slide 13: BU 440 Students  
	Slide 14: Impact of Mount Everest Climbing Experience
	Slide 15: Transformational Experience #2 Field Trips in Business courses 
	Slide 16: Field Trips
	Slide 17: Field Trips
	Slide 18: Transformational Experience #3  Student Designed Speaker Series 
	Slide 19
	Slide 20: Creating Transformational Learning Experiences Graduate Students 
	Slide 21: Historical Info
	Slide 22: Testimonials
	Slide 23
	Slide 24: MBA Service-Learning Course Objectives
	Slide 25: MBA CAPSTONE:  SERVICE-LEARNING COURSE
	Slide 26: Success Story
	Slide 27: Open Discussion #2
	Slide 28: Open Discussion
	Slide 29: Thank you

