
Help Wanted!
The Skills Finance Leaders Need Today



Agenda
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point of view
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point of view
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Presenter
Presentation Notes
We are a not-for-profit, working for the advancement of working finance professionals, specifically in Treasury and FP&AWe do that through certifications CTP: 36K in 78 countries since 1986 , FPAC: 1500 certs in 64 countriesContinuing education: survey and guide research, webinarsEvents



• Kelley School (Indiana University)
• AFP Financial Planning & Analysis Workshop

• Florida International, NYIT, Rice University, U-Dallas
• Certification preparation for continuing education for FPAC, CTP

• Calhoun HDP (Virginia Tech)
• Inter/Trans-disciplinary collaborations across degrees

AFP on campus: 

COURSE TEMPLATE 4

Presenter
Presentation Notes
AFP is often partners with colleges and universities to help develop the current and future workforce for our membership community.Kelley: specialized skillsCalhoun: leadership skillsFI, NYIT, Rice, U-Dallas: beyond the degree



About us

5

Geetanjali Tandon: 

• 20+ years of experience in FP&A 
across financial services, biotech 
and agriculture, retail, SaaS

• AFP board member
• Member of Forbes finance 

council

Mario Vasquez, FPAC:

• 20+ Corporate FP&A, specialty in 
broadcast media

• First group to get FPAC
• MarVas publishing to focus on 

business texts

Bryan Lapidus, FPAC:

• Create and curate content for 
AFP members

• 20 years in various finance roles 
(FP&A, treasury, audit, risk)

• Visiting professor of practice, 
Virginia Tech CHDP

Connect on LinkedIn!

Presenter
Presentation Notes
Research projects with U-ChicagoI will be at ACAM in Orlando in April

https://www.linkedin.com/in/bryan-lapidus-fpac-56b48b/


The CFO is the steward of capital

Where it was: 
Reporting & Control

How it moves:
Treasury

Where it goes next: 
Decision Support

…managing the sources and uses by reporting where it was, optimizing circulation 
for deployment, and supporting decisions of where the next unit should go

Control-
focused 
Finance

Value-
creating 
Finance

Presenter
Presentation Notes
Accounting , AuditEnsure financial controls are in place to govern and report on financial transactions to owners (investors), regulators, and interested parties.CPA, Certified Public Accountant  CIA, Certified Internal Auditor   CGMA, Certified Global Management Accountant FP&ASupport business decisions to allocate capital to its most productive use, through planning (budgets and forecasts), performance management, financial analysis at all levels of operation.FPAC, Certified Corporate FP&A Practitioner



Steve Beam, Expert Partner, Finance @ Bain & Company
From AFP’s FP&A Series, Getting Agile Right for Finance

Loss of Russian 
market & assets

Natural resource 
shortages 

Cascading supply 
shortfalls

Mounting 
inflation

Economic 
slowdown

Regulatory 
change

Technology 
disruption

Geopolitical 
realignment

Loss of Russian 
market & assets

Natural resource 
shortages 

Cascading 
supply 
shortfalls

Mounting 
inflation

Economic 
slowdown

Regulatory 
change

Technology 
disruption

Geopolitical 
realignment

CFOs make sense of a VUCA world:

Presenter
Presentation Notes
Here are the three key things that I talked about 



8



The CFO is the steward of capital

Where it was: 
Reporting & Control

How it moves:
Treasury

Where it goes next: 
Decision Support

…managing the sources and uses by reporting where it was, optimizing circulation 
for deployment, and supporting decisions of where the next unit should go

Control-
focused 
Finance

Value-
creating 
Finance

Presenter
Presentation Notes
Accounting , AuditEnsure financial controls are in place to govern and report on financial transactions to owners (investors), regulators, and interested parties.CPA, Certified Public Accountant  CIA, Certified Internal Auditor   CGMA, Certified Global Management Accountant FP&ASupport business decisions to allocate capital to its most productive use, through planning (budgets and forecasts), performance management, financial analysis at all levels of operation.FPAC, Certified Corporate FP&A Practitioner



• How have you seen the changing role of the CFO in your own 
career?

• What has been your recent experience hiring for early-career 
teams? 

Discussion Questions:
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Presenter
Presentation Notes
Mario: CFO as chief value creation officer, prior CFO putting finance partners in key rolesNew hires: turnover hire due to lack of understanding how to really conduct an analysis and tell the story. Critical thinkingGeetanjali: MBA education is not looking at the work that we do! Investor finance, Accounting, majority of people not doing I-bankingNew hires: have business interview, 3-4 months hire, drive operations to finances  business savvy, systems knowledge, basic skill set, communicationGeneral: What percentage are FP&A?



Colleges and universities are mistaken if they think they can 
continue to coast on the historical value of the B.A.

• A decreasing percentage of HS graduates opting for college

• A “demographic cliff” of graduating seniors

The B.A.’s with the biggest [value: wage premium + mobility] 
have a mix of Specialized (i.e., specific and concentrated) and 
Foundational (i.e., broadly applicable) skills.

There are four key areas:
• Introduce skills and career planning earlier
• Breaking the B.A. into smaller, usable credentials 
• Certifying the skills with the greatest wage premium into 

B.A.’s
• Revising the general curriculum regularly to keep pace 

with the changing demand for skills.

11COURSE TEMPLATE

Presenter
Presentation Notes
Seligman: burning glass institute, looked at career trajectory of 5 MM people in the 10 years after graduating in 2010Selingo: FutureU and Who Gets in & Why





Top 20 Specialized Skills

Financial Analysis 63,068

Accounting 39,154

Budgeting 35,887

Financial Reporting 20,508

Variance Analysis 10,524

Financial Modeling 10,243

Economics 9,651

Financial Statements 9,421

SAP 8,351

Financial Planning 8,205

Spreadsheets 7,720

GAAP 7,248

Account Reconciliation 7,147

Business Administration 7,117

Enterprise Resource Planning (ERP) 7,092

Financial Management 6,779

Project Management 6,330

Key Performance Indicators (KPIs) 6,171

Process Improvement 6,008

SQL 5,683

For 63K “financial analyst” positions

FinanceAndAccountantCareers.com/
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Presenter
Presentation Notes
Is this a good list? What is missing from this list? GT: data analysis, Mario: strategyHow do you know if someone has this when you interview? Geetanjali: finance, internships, have a portfolio of analysis, Cert that has tested their knowledge, systems. Explain a waterfall chart. Mario: financial analysis, systems, accounting, do the work. Excel example. Lease example.How do you teach people in your organization these skills? 

https://financeandaccountantcareers.com/
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Panel: 

• Which of the following do you expect from early career practitioners?

• How do you look for them when you hire them?

Presenter
Presentation Notes
Story telling, communication



AFP will provide:

• Access to AFP’s FPAC Exam Prep Platform ($1,095) for 
$50 per enrolled student, payable by university.

• Discount on FPAC application and registration fees 
($1,025), allowing students to apply directly through 
AFP for $495 up to three years from the date of 
enrollment in the FPAC Exam Prep Platform.

• Complimentary instructor access to exam preparation 
instructor materials and initial application and 
registration fees for FPAC.

• Only students enrolled in the FPAC course will be 
granted access to the FPAC Exam Prep Platform, and 
only those students will be eligible for the discount on 
FPAC application and registration fees.

• University will be recognized as an FPAC University 
Program and be listed on the FPAC certification site.

University will provide:

• Page on university site dedicated to FP&A curriculum, 
mentioning and linking to both AFP and FPAC offer

• Description of Finance and Accountant Careers, with 
link to www.financeandaccountantcareers.com.

• Defined curriculum that aligns with FPAC certification, 
to be approved by AFP.

• University-issued press release announcing 
relationship.

AFP’s Offer for IACBE Schools

COURSE TEMPLATE 15



Thank you 

Bryan Lapidus, FPAC
Association for Financial Professionals

Connect on LinkedIn!

https://www.linkedin.com/in/bryan-lapidus-fpac-56b48b/


17



18



COURSE TEMPLATE 19



5,763

2,916

2,838

1,307

1,274

SQL DATABASES AND PROGRAMMING

DATABASE ADMINISTRATION

DATA MANAGEMENT

CLOUD SOLUTIONS

DATA WAREHOUSING

Top IT Skill Cluster

20

“Growing”
“Growing”

“Growing”

8,560

5,071

5,061

DATA ANALYSIS

BUSINESS INTELLIGENCE

DATA VISUALIZATION

Top Analysis Skill Cluster
“Growing”

“Growing Rapidly”
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41,174

16,174

14,481

8,351

7,092

5,809

5,683

5,158

4,745

4,507

4,317

MICROSOFT EXCEL

MICROSOFT OFFICE

MICROSOFT POWERPOINT

SAP

ENTERPRISE RESOURCE PLANNING (ERP)

MICROSOFT WORD

SQL

ORACLE

PIVOT TABLES

HYPERION

TABLEAU

Software

Presenter
Presentation Notes
Python



63,068

42,531

36,344

FINANCIAL ANALYSIS

GENERAL ACCOUNTING

BUDGET MANAGEMENT

Top Finance Skill Cluster

16,447

11,485

10,034

6,171

BUSINESS PROCESS AND ANALYSIS

BUSINESS STRATEGY

ECONOMICS

KEY PERFORMANCE INDICATORS

Top Business Skill Cluster

“Growing Rapidly”

Presenter
Presentation Notes
Data aspect to KPIs as well!



The CFO is the steward of capital

Where it was: 
Reporting & Control

Where it goes next: 
Decision Support

…managing the sources and uses by reporting where it was, optimizing circulation 
for deployment, and supporting decisions of where the next unit should go

Control-
focused 
Finance

Value-
creating 
Finance

Presenter
Presentation Notes
Accounting , AuditEnsure financial controls are in place to govern and report on financial transactions to owners (investors), regulators, and interested parties.CPA, Certified Public Accountant  CIA, Certified Internal Auditor   CGMA, Certified Global Management Accountant FP&ASupport business decisions to allocate capital to its most productive use, through planning (budgets and forecasts), performance management, financial analysis at all levels of operation.FPAC, Certified Corporate FP&A Practitioner
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