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Motivations

● Program assessment: End of Program Survey

● Opportunities to connect to the field

● Anecdotal feedback from students

● Feedback from Advisory Board

● Soft Skills lacking or needed in the workplace
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Webinar Planning – Topic Development
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Sources

• Student survey

• Advisory Board

• Internal discussions

Categorization

• Leadership

• Interviewing

• Networking tips

• Public speaking/presentation

• Adaptability and flexibility

• Anxiety

• Problem Solving

Narrowing 
down



Webinar Planning – Format
● Online Panel Webinars

● Diverse panels:  various 

sectors/industries, 

positions, knowledge, 

skills, perspectives, 

gender, ethnicity
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Webinar Planning – Format
● Presentation

● Interviews

● Role play 

● Panel Q&A
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Webinar 
Planning –
Template
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Student Communication Channels
● 700+ students in CoB 

Student Network in 

Canvas

● baker.edu/events

● Monthly college 

newsletter 

● Social media 

● Course Announcements
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Panelists: 

Director of Operations - GM, 

Business Integration Manager - GM

Focus:

Lean Tools 

Developing a Fishbone 

Five Why Analysis 

Solution Implementation 

Webinar 
Examples -
Problem Solving



Panelists:  

Banking & Finance Executive, 

Baker College Faculty, Global 

Marketing Executive

Focus:

Importance of Teams

Team Goals

Team Roles

Pitfalls and how to overcome

Webinar 
Examples -
Teamwork



Panelist:  

Lead Consultant of Organizational 

Design and Development for Trinity 

Health

Focus:

Control vs. Influence

Building Resilience

Effects of Stress on the Body 

Webinar Examples -
Stress Management 
and Fostering 
Resilience in the 
Workplace



Panelists: 

Local Attorney, Chamber of Commerce 

Ambassador, Midwest Association of 

Colleges and Employers Committee 

Chair

Focus:

Importance of Volunteer Work

Development of Professional Skills

Building a Network within the 

Community

Webinar Examples -
Community Service 
and Networking



Webinar Examples



Webinar Assessment Results
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Webinars since Fall 2021:
• Transitioning from School to the Workplace

• Gearing up for the Interview

• Delivering and Receiving Critical Feedback

• The Baker Experience

• Time Management

• Networking

• Presentation Skills

• Working in Teams

• Problem-Solving in the Workplace

• Stress Management and Fostering Resilience 

in the Workplace

• Community Service and Networking

Number of Attendees:
● Average Attendance: 75

● High: 105

● Low: 48



Webinar Assessment Results
● Post webinar survey in Fall’21 

○ “As a result of attending this event, I am more knowledgeable about XYZ” or 

“The webinar, XYZ, was useful”. 4.6 on 1-5 scale 

○ Intention to attend future professional development events offered by CoB. 

4.6 on 1-5 scale 

● Comments:

○ “I like the different opinions and viewpoints I received from all the different 

panelist.”

○ Helpful for current and future careers

○ Enjoyed interactions: “we weren't just being talked to, we were being talked 

with” 
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Webinar Assessment Results
● Post survey after Problem-Solving in the 

Workplace Webinar in Fall’22 
○ 100% agreed “this professional development/training/event created a safe 

and inclusive environment.”

○ 96% agreed “the length/duration of the session is appropriate to maintain 

your attention”

○ Comments: appreciated learning the specific skills, the interactions, and the 

various backgrounds and perspectives of the panelists. 
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Lessons Learned
● Students

○ Look for practical solutions and advice for the 

workplace

○ Value advice of business leaders

○ Value the collaborative space to ask questions of 

business leaders in their field

○ Look for mentors in the business community

● Business leaders
○ Look for soft skills

○ Can provide strong partners in student learning
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Questions? Comments?
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