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We are catalysts for change.
We believe that we can contribute to improving the quality of higher education. 

We believe we can develop values-based leaders who make a difference in our world. 

We lead change by leveraging a diversity of talented people across a broad 

spectrum of disciplines, backgrounds, experiences, and cultures. 

Together with our clients and partners, we believe that we can change the world. 



Global Reach



Leveraging Assessment to Improve 
Quality in Higher Education 



The case studies and data presented are from our whitepapers. Check your 

welcome bag for information on how you can download the digital file or come 

to our booth for your hardcopy. 



The whitepapers include case studies from these schools. The case studies describe the 

selection, application, analysis of data, and quality assurance processes using Peregrine’s 

summative assessment services and academic leveling modules. 



Solutions to Help Satisfy Accreditation 
Requirements & Impact Quality

◆ Business Administration 
Assessment 

◆ Global Business Education 
Assessment

◆ Accounting & Finance 
Assessment

◆ EvaluSkills: Workplace 

Skills Assessment

◆ Academic Leveling

◆ Write & Cite: Academic 

Writing Readiness Module



Assessment Solutions

◆ Peregrine provides normed, summative 

assessment solution to academic programs 

used for internal and external programmatic 

evaluation. 

◆ The assessment solution is designed to 

address programmatic accreditation 

requirements related to learning outcomes 

assessment, quality assurance, and external 

academic benchmarking.



Topic and Subject Levels

Business 
Finance

◆ Asset Valuation and Inventory
◆ Balance Sheets and Financial 

Statements
◆ Business Analysis Ratios and 

Calculations
◆ Interest and Dividends 
◆ Profit, Loss, Cash Flow, and Margins
◆ Stocks and Bonds
◆ Tax Rates, Taxes, and Tax Code





2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Associate Inbound 237 205 267 401 1 ,370 1 ,146 1 ,862 1 ,736 1 ,504 1 ,525 10,253
Associate Outbound 171 649 1 ,867 1 ,223 2,612 1 ,315 2,831 2,967 3,142 2,683 19,460
Bachelors Inbound 260 1 ,333 4,088 7,212 7,348 9,378 10,429 14,742 14,089 19,026 87,905
Bachelors Outbound 824 4,314 1 1 ,467 14,494 20,011 24,159 27,006 31 ,038 33,735 33,297 200,345
Masters Inbound 576 1 ,970 5,067 7,085 7,401 10,066 9,360 10,059 9,920 10,238 71,742
Masters Outbound 664 3,780 7,906 9,509 12,386 15,051 15,871 17,474 17,905 17,888 118,434
Doctoral Inbound 18 25 60 275 554 624 677 2,233
Doctoral Outbound 62 46 89 87 163 190 134 771

Totals 2,732 12,251 30,662 40,004 51 ,199 61 ,264 67,721 78,733 81 ,109 85,468 511,143

Total 
Number of 

Exams
July 1st – June 30th

Number of Completed Exams for the Business Administration Assessment Service by Academic Year
Academic Level Exam Type

Inbound and Outbound Exam Data from Academic 
Years 2010-2011 through 2019-2020



Business Bachelors Percentage Change

Traditional programs have the 

highest percentage change 

(knowledge gain) compared to 

Online and Blended programs.

Traditional programs have lower 

Inbound Exam totals compared to 

Online and Blended programs. 
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Business Administration Assessment Results - Bachelors -
Percentage Change
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Business Masters Percentage Change

Online master’s programs 

showed the highest 

percentage change 

followed by Traditional

Programs, and then by 

Blended programs.



Internal Analysis

A report of a selected 

group of exams with the 

selection of one aggregate 

pool at a time with both an 

analysis of means and an 

analysis of the frequency 

correct.



Comparative Data

 Comparative data is 

displayed with horizontal 

bars, rather than vertical, for 

better presentation of data 

and percentile rank. 

 The summary table has 

added highlighting for better 

presentation of data.



◆ Assessing students with an externally 

developed exit exam allows us to evaluate 

this goal with an objective measure. 

◆ By comparing our students’ scores to 

those at other schools taking the same 

exam, we can easily determine the 

effectiveness of our education in these key 

areas. 



External Comparison
A report of a selected group of 

exams comparing the results 

against one or more aggregate 

pools. 



Total/Topic Score and Percentage Change 
Comparisons

Comparative data is 

displayed with horizontal 

bars, rather than vertical, for 

better presentation of data. 
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◆ Forbes School of Business & Technology 
uses benchmark data, comparison reports, 
total exam scores, and topic area scores as 
direct measures for each program.

◆ By analyzing the data, they found students 
were scoring low in Accounting compared to 
the benchmark data. A review found the 
accounting courses were not sufficiently 
aligned to the PLOs. Changes were made 
and performance improved. 



Program/Cohort 
Comparison
A side-by-side 
comparison of the 
results between one or 
more academic 
programs or cohorts of 
students where there is 
overlap of topics on the 
student exams.



◆ International University of Geneva uses an 
Inbound/Outbound construct with a 
minimum benchmark of a 10% increase in 
scores. 

◆ They report seeing improvement over the 

years. “The quality of delivery and the 

relevancy of the content of our programs 

has most definitely benefited from a 

systematic and formal method of assessing 

students…”



R² = 0.8342
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Master's Outbound Total Exam Score

Schools that used the Outbound Exam for programmatic assessment 

over a 6-year period showed positive change in their scores, which 

suggests that school officials are using the assessment results to make 

changes in the programs and improve the quality of the higher education 

programs. 



Longitudinal
A side-by-side 
comparison of different 
exam periods, with 
ability to show up to 4 
exam periods on the 
report.



Pairwise
Student-by-student and summary 

results when the same students 

who took the inbound exam also 

complete a mid-point and/or 

outbound exam.



Peregrine offers 16 online modules that span the 
entire business curriculum and serve as a bridge 
between the undergraduate and graduate 
business program.

◆ Each module includes a pre-test, 
dynamic instructional content, and 
a post-test. 

◆ The modules can be used collectively 
as a prerequisite standalone course 
or included within the first few 
existing MBA, MS, or MA courses. 

Common Professional Components 

Business Ethics Marketing Business 
Communications



The impact of using Peregrine’s academic leveling modules is that students perform significantly 

higher on their Outbound Exam if they completed the leveling program at the start of the master’s 

program compared to students who did not complete the leveling program, both in terms of their 

total score and the percentile rank. 



An Analysis of Outbound Exam Scores of Schools that also Used 
Academic Leveling Modules at the Start of the Master’s Program
Outbound Exam scores of 

Learners who did not 

complete an academic 

leveling program at the start 

of their master’s program had 

significantly lower Outbound 

Exam scores compared to 

learners who did complete 

the leveling program. 



Learners experienced an average percentage change (knowledge gain) of 81% based 

on the differences between the pre-test and post-test module scores. 



Academic Leveling Report
A learner-by-learner summary of 

the pre-test and post-test results 

of the learner’s leveling modules. 

The report is used to help 

understand how learners are 

learning the material in 

preparation for their advanced 

degree program.



◆ South University found during the 2019 

assessment cycle that their B.S. in Healthcare 

Management learners achieved less than 

expected performance in healthcare finance, 

ethics, and law. 

◆ They made changes to course content, including 

discussion questions, projects, and resources. 

◆ After the changes were implemented, student 

performance exceeded expectations by mid-year 

2020. 



Response Distractor
A unique report that summarizes 
why  students answered questions 
incorrectly based on 5 types of 
response distractors. Peregrine is 
the only solution provider with  this 
capability. 

• Fact-based error
• Concept-based error
• Conclusion-based error
• Interpretation-based error
• Calculation-based error



Bachelor’s Level Response Distractors Analysis

Overall, bachelor’s level learners tend 

to make disproportionately more 

Interpretation-based errors, which 

suggests a knowledge gap. 

Conversely, bachelor’s level learners 

are making disproportionately fewer 

other errors, which suggest 

knowledge strengths. 



Master’s Level Response Distractors Analysis

Overall, master’s level learners 

tend to make disproportionately 

more Interpretation-based errors, 

which suggests a knowledge gap. 

Conversely, master’s level learners 

are making disproportionately 

fewer other errors, which suggests 

knowledge strengths. 



Aggregate
Includes a report with 
the aggregate data in 
Excel format used for 
additional data 
analysis, and a report 
listing the schools 
included in each of  the 
aggregate pools. 

Survey 
A summary report of 
the results from the 
optional student survey 
administered in 
conjunction with an 
outbound exam. 

Grade Scale
A report based upon 
the client school’s exam 
results used to 
determine a school-
specific grading scale 
based on percentile 
scoring.

Supplemental Reports



In 2017, our thought-partner, Garth Lengel, at 
DeVry University shared a report he created to 
help identify gaps in learning. 



A report that identifies potential 

learning gaps. The report 

combines elements from the 

Longitudinal Report, the Internal 

Analysis Report, and the Response 

Distractors Report.

A report that identifies 
potential learning gaps. 
The report combines 
elements from the 
Longitudinal Report, the 
Internal Analysis Report, 
and the Response 
Distractors Report.

New Gap Analysis Report



Peregrine’s NEW 
Learner Assessment Report



The Challenge
◆ Incentivizing learners to perform their best on programmatic 

assessments. 
◆ Give learners something to demonstrate integrated knowledge to 

employers. 



Learner Assessment Report

◆ A report for learners who have 
completed one of Peregrine’s 
knowledge-based exams. 

◆ The report 
◆ illustrates the “why” of the exam.
◆ demonstrates growth in knowledge over 

time.
◆ provides a tool for learner’s professional 

portfolio.



The Report “Why”

◆ Communicates the how report data from 
the exam is used to impact quality in 
education and help them understand 
their scores. 

◆ Flashlight vs Hammer

◆ Provides an overview of Inbound, Mid-
Point, and Outbound Exams



How to Use Your Assessment Report

◆ Provides learners with an overview of 
each section of the report. 

◆ Gives definitions of report specific terms
◆ Comparison or Sample Data Pool, or Sample
◆ Percentage Score
◆ Percentile Rank
◆ Percentage Change



Your Scores

◆ Provides learners with their scores and 
percentile rank. 

◆ Shows a comparison of 
Inbound/Midpoint/Outbound Scores so 
learners can visibly see the value of their 
program. 



Explanation of Scores

◆ Further explains percentile ranks and 
how the concept can be applied at the 
topic and subject level. 



Exam Topics 

◆ The learners will see a comprehensive 
view of the topics that make up their 
exam. 

◆ Each topic will show the # of correct 
responses, percentile rank, and sample 
size. 

◆ Additionally, learners will see “tips” for 
understanding the Exam Topic table. 



Topic Results by Rank

◆ Learners receive a view of their topics 
shown in order from highest to lowest 
percentile rank – showing strengths. 

◆ The bars represent the learner’s score 
again the aggregate/average score for 
that topic. 

◆ Learners will see the percentage change 
between Inbound and Outbound Score. 



Learning Opportunities

◆ The learner receives a response 
distractor report. 

◆ The report helps learners understand the 
reason they may have answered the 
question incorrectly. 

◆ Based on the answer given, the error may 
have been calculation-based, concept-
based, conclusion-based, fact-based, or 
interpretation-based. 



Exam Subjects

◆ Learners will receive a view of how they 
performed at the subject level. 

◆ Each subject is represented by a bar 
within a topic specific graph. 

◆ Learners will see also see their score and 
percentile rank in the topic and can relate 
that back to performance in each subject. 



Next Steps

◆ The final page of the report provides 
learners with next steps depending on 
the type of exam the report is generated 
from (Inbound, Mid-Point, Outbound). 

◆ For the Outbound, learners are 
encouraged to use the report as part of a 
portfolio for prospective employers or to 
guide professional development. 



Meaningful Data – Meaningful Impact

◆ Depends on the institution’s 
exam settings. 

◆ If made available, learners they 
will receive the report  and 
certificate via email after 
completing the exam. 



Critical Thinking 
Assessment 



Critical Thinking Assessment 

A customizable, program-

level assessment solution 

that effectively measures 

various levels of learning 

according to Bloom’s 

Taxonomy. 



◆ Accounting
◆ Business Communications
◆ Business Ethics
◆ Business Finance
◆ Business Integration and 

Strategic Management
◆ Business Leadership 
◆ Economics 
◆ Global Dimensions of Business

◆ Information Management 
Systems

◆ Legal Environment of Business
◆ Management 
◆ Marketing
◆ Quantitative Techniques 

and Statistics
◆ Crypto-Currency
◆ Cyber Security
◆ Entrepreneurship 

16 Topics



Assessment Items

◆ 1 short case scenario of 
less than 300 words.

◆ 10 Questions
◆ 6 multiple choice
◆ 4 short answer 



Taxonomy Tiers

• Tier 1 relates to Blooms levels 1 
& 2 (2 multiple choice and 1 
short answer) 

• Tier 2 relates to Blooms level 3 
& 4 (2 multiple choice and 1 
short answer) 

• Tier 3 relates to Blooms level 5 
& 6 (2 multiple choice and 2 
short answer) 



How Critical Thinking is Measured

◆ The assessment item’s scenarios 
prompt learners to take on the role 
of within a company to solve a 
problem. 

◆ The scenarios encourage the 
learner to skillfully analyze, assess, 
and reconstruct information to 
provide answers. 



Customizable by: 
◆ Topic
◆ Tiers/Taxonomy
◆ Number of 

assessment items
◆ Open or forward-

progress only



Guided Scoring
◆ In the scoring interface, you are 

provided with a model 
response, key concepts, and 
explanations of rubric items to 
guide scoring. 

◆ The rubrics, model responses, 
key concepts, and questions 
are written by the same SME to 
ensure consistency. 



Individual Results 
Easily view and download individual student results after 
scores to get a comprehensive look at scores. 



Undergraduate & Graduate Pilot Studies

A Pilot Version of the Critical Thinking Assessment Service is ready 
for beta testing. 

We would like to conduct the pilot studies with all academic degree 
levels: associate, bachelors, masters, and doctorate. 

Pilot study can include either/both a course-level exam or a program-
level exam. 



Coming Soon: 
Peregrine Case Studies 



Facilitate Active Learning

◆ Assist with facilitating 
active learning. 

◆ Utilize actual and 
hypothetical organizational 
scenarios.

◆ Learners are encouraged 
to use higher-ordered 
thinking. 



An End-to-End Solution
◆ Holistic approach includes access to a range of tools and resources 

including:

◆ Implementation & facilitation guidance

◆ Primer Case Studies

◆ Supplemental materials, multi-media, and reports

◆ Objectively written current news & events

◆ Assessment including case analysis template with standardized rubrics 
and rubric manager, and multiple-choice questions. 



Timeline

◆ Spring 2022 – Soliciting Feedback

◆ Fall 2022 – Recruit Pilots

◆ Late Spring/Summer 2023 – Beta Release

◆ Fall 2023 – Initial Pilot

◆ Spring 2024 – Market Release



“The important thing is not 
to stop questioning.”

Albert Einstein

Questions?



Thank You!

Corporate Headquarters:

640 North Highway 14-16

Gillette, WY 82716

Mailing Address:

P.O. Box 714

Gillette, WY 82717

(307) 685-1555

Info@PeregrineGlobal.com

www.PeregrineGlobal.com

mailto:Info@PeregrineGlobal.com
http://www.peregrineacademics.com/
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