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The focus of this manual is on the | AfBBE&d S proce
section contains information foundational to the program accreditation process, including the purpose
of the IACBE, its philosophy of accreditation, characteristics of excellence in business education, scope
of accreditation, eligibility for membeng, coordination with regional accreditation processes, and
privacy of accreditation information. The second section describes the business program accreditation
process for U.S. and international institutions with t&sed regional accreditation. Théed section
describes the business program accreditation process for international institutions that do not have
U.S-based regional accreditation. The final section covers public notification of accreditation,
accreditation withdrawal, and reporting regments.
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Introduction

This manual describes the process of IACBE accreditation. It begins with the stated purpose of the
IACBE and its philosophy of accreditation, characteristics of excellenagsindss education, and the
scope of IACBE accreditation. Eligibility for accreditation and privacy issues are discussed next. The
business program accreditation process for U.S. and international institutions witiake8.regional
accreditation is desitred, followed by the accreditation process for international institutions that do not
have U.Sbased regional accreditation. The manual concludes with a description of reporting
requirements for IACBE institutions.

Purpose of the IACBE

The purpose of #1lACBE is to promote and recognize excellence in business education in colleges
and universitied at both the undergraduate and graduate I18vdisough specialized accreditation.
Business education includes the fields of business administration, acgptinance, human

resources, information management, international business, management, and marketing; and often
includes businestelated fields such as economics and leadership. Institutions, students, employers,
and the general public all benefit frahre external verification of quality provided through the

| ACBEG6s accreditation process. They al so benefi
that is encouraged by the | ACBEG6s devel opment al
edwcation.

Philosophy of Accreditation

The IACBE is a leader in outcombased assessment and accreditation, in which excellence in

business education is evaluated based on the results of the assessment of educational outcomes, rather
than on prescriptive put standards. The IACBE believes that educational quality must be measured

by outcomes rather than inputs, because inputs do not necessarily correlate with quality outcomes,
since the quality of outcomes is dependent not only on inputs, but also andhsses used by the

institution and its business programs to convert inputs to outcomes. The only accurate way to measure
excellence in business education, therefore, is through the assessment of educational outcomes.

Because of the essential role theticational processes play in determining educational outcomes, the
IACBE has developed accreditation principles based on best practices in business education. These
principles promote excellence in business education through a benchmarking procesis, lvethathl

in determining why the businesshoot is, or is not, achieving its mission and brdmsed goals, and

in interpreting the results of the outcomes assessment process.

The IACBE bases its accrediting process on principles, rather than sen8saddards and principles

are similar, in that both may be used to evaluate effectiveness. Standards, however, may b8 arbitrary
they assume that achieving the standard ensures quality outcomes, which may not be true. Standards
are more effective in manufacturing environment, where products are standardized and outputs are
easily measured. Standards are problematic in an educational environment, because people are
individuals and human activity cannot be standardized. In comparison, principlesgdite assess
outcomes, not measure outputs. Principles are used to assess learning, not test products. Educational

'Throughout this document, the term fAibusiness school 0
business programs of the institution, whether that academic unit is referred to as a department, division, school,
college,orbys o me ot her name. The use of the term Abusiness

theacademic business unénd should not imply that any particular administrative structure is preferred.
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institutions are unique, with differing missions, goals, processes, and intended learning outcomes.
Standards provide arbitrary eoff points, where the standard is either met or not; while principles
assess progress toward excellence, allow for a continuum of accomplishment, and encourage
continuous improvement. There is no standard of learning that fits all institutions, but there are
principles that can apply to all institutions.

The IACBE is committed to a developmental approach to excellence in business education. The
IACBE and its members function in a collaborative and cooperative manner, encouraging each other
toward higher levelsf quality in business education.

The IACBE is both flexible and innovative in applying its philosophy of accreditation. It recognizes
that business education exists within a dynamic, complex environment that requires innovative
approaches to achievimggality educational outcomes.

Characteristics of Excellence in Business Education

Excellence in business education has many different components. Hence, in evaluating excellence in
business education, there are a variety of components to consider.

Excdlence in business education normally displays the following characteristics:

Thebusiness schodias a clearly defined and relevant mission and bbaazed goals that are
consistent with those of the institution.

Thebusiness schodlas a strategic plahat is in touch with the realities of business education and
the marketplace, and that is consistent with the strategic plan of the institution. This strategic plan is
driven by the approved mission and brdeeded goals of theusiness school

Thebusiress schodhas developed and implemented an outcomes assessment process that promotes
continuous improvement in the business programs and operations, and that is linked to the strategic
plan of thebusiness school

Students in théusiness schoalevelop both personally and professionally, into wedlucated,
ethical, competent business professionals.

Thebusiness schoalperates in an environment that encourages and promulgates innovation and
creativity in business education.

Thebusiness schodlas meamigful and effective linkages between the classroom and practitioners in
the business community, thereby providing assurance of relevancy and currency in the academic
programs.

Thebusiness scho@ncourages cooperative relationships with other educétiaita, both external
and internal, which are consistent with its mission and bbaaéd goals.

Faculty in thebusiness schowohodel ethical character and integrate ethical viewpoints and principles
in their teaching.

Facultymembersn thebusiness saiol are effective teachers who are current in their fields and
active in their professional contributions to their institution and discipline. Furtieenpbers othe
businesgaculty are positively engaged within theiusiness schoalnd contribute ta$ mission and
broadbased goals through appropriate faculty development and faculty evaluation processes.

The mix of academic and professional credentials of the business faculty is worthy of the respect of
the academic and business communities.
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A The missbn of the institution and itsusiness schods effectively communicated to current and
prospective students.

A The institution provides adequate resources tdtisiness schodb accomplish its mission and
broadbased goals.

A The curricula in the businegprograms reflect the mission of the institution andutsiness schopl
and are consistent with current, acceptable business practices and the principles of the professionals in
the academic and business communities.

A The curricula in the business progisiensure that students understand and are prepared to deal
effectively with critical issues in a changing global business environment.

A The content of business courses is delivered in a manner that is appropriate, effective, and stimulates
learning.

A Theilst i tutionds organizational structure supports

Scope of Accreditation

The IACBE accredita s soci at eb s, bachel or 6 s, ma sih singss , and
and businesgelated fields at institutions wittebc he |l or 6 s and/ or graduate deg
includes institutions with U.Shased regional accreditation and international institutions without U.S.

based regional accreditation.

A All degree programs offered by thesiness schoalre normally includeth the IACBE accreditation
proces<. The IACBE expects that traditional areas of business specialization such as business
administration, accounting, finance, human resources, information management, international
business, management, marketing, anerlisinesselated fields will normally be offered through
thebusiness schoolHowever, the IACBE also respects the differences that exist within institutions
of higher education, and realizes that institutions may have valid reasons for offeringusimses
or businesselated programs outside of thasiness schoolAn institution is encouraged to include
these programs in its IACBE accreditation whenever possible.

A All businessdegreeprograms, athe associatd e gr ee, bachel org@sandegr e e, ma
doctoral degree levelsormally will be included in the IACBE accreditation process.

A All off -campus locations of an institution that offer degree programs in business and esiteds
fields normally will be included in the IACBE accreditatiprocess, as long as those programs are
under the degregranting authority of the institution seeking accreditation. Where multiple campuses
exist within the framework of one institution, the IACBE Board of Commissioners will determine
which campuses ay be included in a single sedfudy.

A All business and businesslated programs normally will be included in IACBE accreditation
regardless of whether they are administered or delivered solely bysheess schoalr through
cooperative or interdiscipplary arrangements with other units of the institution. If a busiretated
degree is to be excluded from the accreditation process, the institution must so state and provide its
rationale for the exclusion.

A All businessrelated programs, regardlessnbde of delivery, should normally be included in IACBE
accreditation. This includes online programs, distance learning programs, adult degree completion
programs, accelerated programs, and other Anontr
progams are administered by thasiness school

2 The unit responsible for administering the buss;and businesglated degree programs in an institution may
be a department, division, school or college. This unit should be led by a doectraltgfessionallyqualified
business educator.
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The decision concerning which degree programs will be included in the accreditation process will be
made well in advance of the seludy year. When the candidacy application is submitted

institution mus provide a list of all business and businesated degree programs, and must indicate
which, if any, of those degree programs the institution desires to exclude from the accreditation
process. The IACBE Board of Commissioners will determine, basdtednformation provided,

whether or not a program will be included in the accreditation process. Factors to be considered by the
commissioners in making this decision include the following.

A

Business course content of the programif 20 percent or more dhe total credit hours for an
undergraduate degree progfanr 50 percent of the total credit hours for a graduate degree
program are business courséken it is assumed that the program is a business program and
should be included in the IACBE accridion process.

Accreditation or potential accreditation by a nonbusiness accrediting associationlf a

particular program is subject to accreditation by almasiness accrediting association (e.g., a
business education degree program that is or candsedited by one of the education

accrediting associations, such as NCATE or TEAC; or an engineering management program that
is or can be accredited by ABEThe institution is justified in asking that the degree program not
be included in the IACBE aceditation process

Degree programs with nonbusiness professional licensure considerationsFor examplethe
PE certification in engineering requires graduation from a program with professional
accreditation; however, that accreditation should be imeeging, not in businessn these
situations, the institution is justified in asking that the degree program not be included in the
IACBE accreditation process.

Operational control of the program. For example, some institutions have busimretsted

adut degree completion programs that are not under the control bfitlieess schoolControl
includes issues such as program and curriculum ddsigmg and professional development of
faculty, student selection and oversight, and awarding of degitdesassumed that all business
programs will be included in the IACBE accreditation process; however, if the business school
has little or no operational control over a program, exclusion of that program may be justified.

Communication with stakeholders. Stakeholders, including faculty, current and potential

students and their families, and employers are entitled to know which programs are and are not
accredited by the IACBE. If a program is represented in printed or electronic materials alongside
accredted programs, it is assumed that that program will be included in the IACBE accreditation
process. To be excluded, programs must be clearly distinguished from accredited programs by
degree name and titlprogram descriptions, and other representatimstakeholders.

Eligibility for Accreditation

For its business and busingstated programs to become eligible for accreditation, an institution

must become a member of the IACBE. The process whereby U.S. or international institutions with
U.S-based rgional accreditation become institutional members is described in the section entitled
AProgram Accreditation Process f eBasedJRe@onaland I
Accreditation. o The process fvoU.S:basedregiomat i on al

]For example, if a bache lcedtboars brggduaten, and 24 gr marerof thoseq u i r
credits are business courses, then the program is considdred business program.
“For example, if a masteros degree program requires

creditsare business courses, then the program is considered to be a business program.
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accreditation is described in the section entit]l
Institutions withoutU.SBased Regi onal Accreditation. o

U.S. or international institutions with U-Based regional accreditation stle in good standing with
one of the six regional accrediting bodies. The accreditation standing of an IACBE member normally
wi || be no higher than that institutionbs standi

For international institutions without U-8ased regional accreditation, the IACBE Board of
Commissioners will consider eligibility for IACBE membership and candidacy dtasexd on the
membership and candidacy criteria

Applications for IACBE membership must be approved and signed by theegbiitive officer of

the institution (normally the president or rector). A copy of the application form for those seeking
membership and accreditation is included in AppendixrArfstitutions with U.Sbased egional
accreditation and Appendix B for im@ational institutions without U.Shased egional acreditation.

Thebusiness schowohust have offered at least one bachedorgraduatdevel degree program in
business or a businessated field, with enrolled students, for at least two years.

The ingitution must have the necessary authorizations from appropriate state and/or federal
government bodies to confer business degrees.

The institution must have a publicly stated mission appropriate to a college or university. This
mission must have beenappved by the institutionds governing
etc.).

Privacy of Accreditation Information

When an institution joins the IACBE, it agrees to the disclosure of its accreditation status, including
disclosure of the accreditation peiples that the business programs are, and are not, in compliance
with. The disclosure of this information hekpsternal stakeholdsrsuch astudents, parents, and the
general publicto make educational decisions.

Other information provided to the @BE during the accreditation process is confidergiad] the

IACBE makes every reasonable effort to protect that confidentiality. Such information will be

di sclosed to outside parties only when dalsclosur
counsel will be involved in the decision to publicly disclose accreditation information.

Only evaluators, staff and commissioners of the IACBE who need to know the confidential information
may review it. The IACBE requires these individuals to abidthlsyconfidentiality requirement.

The IACBE makes every reasonable effort to avoid conflicts of interest. Program evaluators are
excluded from involvement in the accreditation process for institutions in which they have had, or

might foresee having, a gassional or personal conflict of interest. Members of the IACBE Board of
Directors or Board of Commissioners are required to recuse themselves from discussions, deliberations,
or decisions about their own institutions or other institutions where a dasffliterest might exist.

Program evaluators understand their ethical responsibilities pertaining to conduct before, during, and
after accreditation site visits. Matters pertaining to an accreditation visit are not discussed in public and
are treated cordentially.

IACBE policy requires that each member maintain the confidentiality of all IACBE accreditation
materials (e.g. setudy, site visit reports, etc.). While such materials can be disseminated throughout
the institution, as appropriate, they shiboot be shared with outside parties without the approval of the
IACBE.
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Program Accreditation Process for U.S. and International
Institutions with U.S.-Based Regional Accreditation

The process described in this section applies to business and busiatssprograms in all
institutions with U.Shased regional accreditation. There are three stages of IACBE accreditation. The
program:

1. Must first become an institutional member of the IACBE,
2. Must become a candidate for accreditation, and
3. Is granted acedited status by the Board of Commissioners.

See Figure 1 for a flow chart of the | ACBEGsS acc

Institutional Membership

To become an institutional member of the IACBE, an institution with-bbaSed regional accreditation
must submit ampplication for membership and paymembershiglues to the IACBE AN

institutional member is permitted to publicly claim that itisiastitutionalmember of the IACBE, but
it is not allowed to claim or imply accreditation by the IACBE until accréditehas been granted.

Candidate for Accreditation

The purpose of an IACBE member obtaining candidate for accreditation status (hereafter referred to as
candidacy status) is to providdasiness schoalith an opportunity to prepare itsetf be in

complance with the | ACBEG6s ac c racarprehensivessaitudyandnci pl e ¢
have a site visit conducted by a professional teapeef reviewersrom IACBE member programs.

Programs have fewehallengesn developing their selftudies ad providing evidence of compliance

with IACBE accreditation principles when they have first been in a candidacy program which helps
develop a keen understanding of the accreditation process. In addition, the candidacy program saves the
business schoaorsiderable time and effort in preparing the stifdy and builds understanding and
confidence in the overall accreditation process.

If an institution is in good standing with its U-$ased regional accrediting body, meets the eligibility
requirements desibed previously, and becomes an institutional member of the IACBE, it is eligible to

apply for candidacy status. Guidelines for completing the candidacy process are found in the section
entitled ACandi dacy Pr oc e s sefdlowediwhenapplgngforent i al t h
candidacy status. Once granted candidacy status, the program must determine, in consultation with the
IACBE headquarters, the timeteldor first-time accreditation.

Candidacy Process

The candidacy process used by an instihagtionember with U.Shased regional accreditation includes
submitting the following information to the IACBE for review:

1. A copy of the most recent regional reaffirmation of accreditation letter or, for institutions that
recently received accreditation, @y of the regional accreditation letter.
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Figure 1: IACBE Accreditation Process Flowchart
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2. A copy of the most recent catalog for undergraduate and graduate profthmsatalog is on
line, provide the Internet address (URL) and an electronic vérsion

3. A program overview of the business and busimeksted programs which includes:
a. The mission statement of thesiness school
b. The specific page numberintheindttu onés catal og whi ch:
1) Describes each business program

2) Identifies the academic credentials of eachtiatle faculty who teaches in the business
program, including the highest earned degree and major field of study

3) Identifies the business core required bglebusiness major and/or concentration

4) Identifies the general education requirements for each business major and/or
concentration

5) Identifies the required courses beyond the business core for each business major and/or
concentration

c. The number of undergradte and graduate students majoring in business or busaates
programs for each of the past three years

d. Alist of all business and businessated degree programs administered in whole or in part
by your business school. This includes associatedeg, bachel or 6s degr ee,
and doctoral degree levels.

e. A list of all programs at your institution ¢t
Amanagement , 0 Al eadership, 0 or #Aorganization
which are not administered through your business school. This includes associate degree,
bachel orb6s degree, masterds degr ee, and doct

f.  The number of degrees conferred, for each of the past three years, in business or business
related progams, listed by degree, major, and concentration.

g. Anidentification of any programs listed3xd. and 3.eabove that the institution wishes to
have excluded from the IACBE accreditation process, along with the rationale for exclusion.
The IACBE Board ofCommissioners will determine which programs are, and are not, to be
included in the IACBE accreditation process

A completed outcomes assessment plan fobtisiness schobl
The most current assessment results from the direct and indirect measurderdflearning.

A description of the linkages between thsesiness schoalnd business and industry (e.qg.,
business advisory board, internships, etc.).

Organizational charts for tHmisiness schoaind the institution.

8. A letter from the presidentand/orehf academi c officer affirming t
to attaining and maintaining excellence in bus
accreditation process.

If needed, mentoring is available through the IACBE to assist the program in cgntipdimformation
required for the candidacy process.

®> A non-editable version such as a PDF file
®|f a completed outcomes assessment plan is not available, an outline of a proposed plan may be submitted.
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The information outlined above should be sent to the IACBE headquarters for review. After review, a
representative of the IACBE will visit with the head of thesiness schoalr the primary

representage to discuss the information submitted for candidacy status. When the candidacy
requirements have been met, tusiness schoalill be granted candidacy status by the Board of
Commissioners. Theusiness schoalill remain as an institutional member iliitis granted

candidacy status. Mentoring is available throughout the candidacy process.

After candidacy status is obtained, thesiness schoaVill, in consultation with the IACBEgetermine
a timeframe for attaining firgime accreditation.

Candiday status in the IACBE normally will not exceed five years. Under extenuating circumstances,
a single ong/ear extension may be approved by the Board of Commissioners. Under no circumstance
is there any guarantee that candidates for accreditation widldnedited. Such determination is made

by the IACBE Board of Commissioners after a s¢lfdy prepared and a site visit is conducted.

Annual reports to the IACBE are required of all institutional members, regardless of accreditation
status.

To assist membsrof the IACBE, the Board of Commissioners holds accreditation workstimse
takeplace during the annual conference and at selected times throughout thEaedidates for
accreditation are encouraged to attend these workshops.

Accreditation

Guidelines for preparingthe sedft udy ar e f o u Acdreditation Mdneallt Is As€eBtEI6 s

that these guidelines be followed when preparing thessadfy! Incomplete, erroneous, or poorly
organized information may ricaalimton Adgplcatsae pr ogr amd s
encouraged to ask questions throughout the preparation of tstugBlf The IACBE headquarters is

available to answer questions and, if necessary, review a draft of Hseusigif

In the preparation of the sedfudy,que t i ons may ari se as to whether a
enable him or her to be doctoratiyalified professionallygualified minimally-qualified, or

unqualified to teach in a particular content area. The Board of Commissioners has establishedsa pr
whereby the IACBE staff will review faculty credentials upon request by the institutiorbuEliess

schoolshould submit a complete portfolio for each faculty member being reviewed. The contents of the
portfolio should include materials that addrésculty qualifications as described unéeinciple 4.1i

Faculty Qualificationsn the Accreditation Manua{page ®). The IACBE Board of Commissioners

will make the final determination on faculty qualifications.

The IACBE selistudymust be submittedtthe IACBE headquarters tess than 90 days prior to the
scheduled site visit. Issues raised during this review will be communicated in writing to the institution.
A written response addressing each issue is expected before the scheduled site visit.

Oncethe selfstudy is in final formthe ACBE headquarters will send it to the members of the site

visit team. Following the site visit, the team will report its findings to the IACBE headquarters. The

| ACBE will send a summatytoftheeisstetuvisonhdsepm
officer, and primary representative. The institution must send a response to the summary report, noting
clarification, agreement, or disagreement with each finding; this response must be received before the

Board of Commissioners reviewstheself udy. The summary report and t|
presented, along withthesslft udy, t o t he | ACBE6s Board of Commi
accreditation status of. the institutionbés busine

" Please follow the nunalsing scheme for principles and tables shown in the IAGB&editation Manual
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After reviewing the selftudy and site visit materials, the IACBE Board of Commissioners reports its
findings to the institution. If accreditation is granted, it will cover a time period not to egeeed
years.

Reaffirmation of Accreditation

Reaffrmat i on of accreditation i s nec e saatedprogfamsr an
to continue being accredited by the IACBE. Reaffirmation of accreditation involves preparation of a
selfstudy and having a site visit.

The IACBE notifies instutions in advance concerning the timing of reaffirmation, so that the
institution can apply for its reaffirmation of accreditation.

Accreditation Timetable, Costs, and Application

Accreditation Timetable

The IACBE works with each institution to estahlis timetable that suits its particular needs.

Typically, it takes dusiness schoalbout four to six months to prepare the-stlfdy document; site

visits usually take two days. If an institution has complex programs or multiple sites, more time may be
necessary for the site visit. If efmpus sites are used for teaching business courses and a site
generates 25 percent or more of the total student credit hours of the overall business programs, then a
visit to thesiteis required.In addition, if 40 grcent or more athe total student credit hours in

business are taught at-@#mpus locations, a site visit to an-ofmpus site will be required, even if no
individual site generates 25 percent or more of the total student credit hours.

Costs

The costgelated to obtaining accreditation by IACBE will vary somewhat because of the location and
size of the site visit team. Normally there is a{p@yson site visit team from the IACBE. These team
members are paid a small honorarium for their work. The ofitie team is paid $300 per day and the
other team member(s) is (are) paid $200 per day. Listed below is an approximation of the total direct
costs for IACBE accreditation for business programs in U.S. institutions, assuming a site visit by a 2
person tam?

Item Estimate
Application Fee (must be paid prior to preparing the-steifly and having $1600
the site visit)
Travel for Evaluators 1600
Honorarium for Evaluators (two days) 1000
Food and Lodging 600
TOTAL $4,.800

The members of the site visgam are peer reviewers from IACBE institutions. Institutions are
encouraged to also include an IACBE staff member in a consultative capacity as a member of the team.
No honorarium is required for the staff consultant; therefore, the only costs totitutiamsfor this

person are travel, food, and lodging expenses.

8 These figures are estimates for budgeting purposes; in many cases, actual costs are lower than these estimates.
When site visits are scheduled, the IACBE headquarters caid@ngpdated information.
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